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C CA Phas the krnow- ko

to answer the tough questions

B Azzign And Balance Waorklboads
B Evalimte MechanizationOptions
B =remteCriticl Repors

B [mpkrmentSandardzed
Trmining Ard Cerification

B fionitor And Assess Quality

Incdustry Leading Experience

ZCAP has continuoushy svoheed cvsr the st
decmds 4o provids 'I"-:d:i'li't:,.l n'una'ugers weith all
the inferrration they nesd to rrake the right
decisions. B s cors B the noost sstbensiee
chtabase of claning proceduresand clzaning
times in the industry. The axtensive CCAP
cutabasz h= bexn builk on =xpedznes,
o, nshﬁe‘tin‘estutlies.mdinduﬂr}_lu:u-:-:hti\:hn
standards.  f= the millionz of squars f2at
being rrmnagad with the assistance of CCOP
continuss o grow, the core databasze growes
andirnproves insuring the rocst mocu mts dats
avail bl to inproes decision meking.
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How rrany people should it take to clean our facility?
Assign And Baknoe Worklosds Wik h CEAP Task e rager

B Allfacility arsas that need to becleanad ane listed.

B Theclzaningtasks sslected fora specific room arecompiled
by the databaseand the "minutes to clean” arecculated.

B A==ign worklbads to satfatthe touch ofa button,

B iz assigned minutes versus awaikble minutesand
ba knoeacoarding by

B Cuickly create contingency parswhen staffing shortages arise,

T /danager-"F W Dl

Hot arewe doing versus plan?
COAR OOl Enables Maragers To Monitor And Azsess Quality

B P [A-baszed qual ity managerent tool.

B hanagers conduct™ap and click!
weal b=t hnoug hs

B [ata = measured against established
baz=-lines and imnprowement t&gets.

B Roorre, buikdirgs, and orstaff
can be rmeasuned.

B Reoognioe staff for their

accomplishrents,
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THE CLEANING RESOURCE?®
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Gary Srieson, Shiet Sidds
Ve rans Afivs e dical Canter ek bl How much product and Bbor should we use?

Genarate Reports To Enhance Decision fMaking

" _ o ™, W Building data by
Hirr can we irnprone productivity? *-\‘ =q.ft. and flooT type.
Cuickly Bvaluate Mechanization Options That I prove Froduct ity ff |I|

) B Product estimates
B fhiechanizmtion options s=wve tirme, and can impiowe
productivity mtes by 151027 parcent. B EBEquiprment lists

B Theobjectivedata provided by CCAF helps facility B hlurnber of FTEES

rra nagers decide what processes required to
should b= rechanized. clanthe facility.

B Facility managers use CCAR 0 W Zq.ft.claned
to imn plerment: per FTE.

-Autcecrubbing Procedunes
- BackpackVac uurning
-Touc h-free Restroom
Cleaning P rocesses

Find rrors tirne o 1'::::? In‘E'I:I;EI:tEF'Efﬂ:I-ﬁ-
weith S P :
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PTAF hedgnsd oir Saings clmodia’ agerations ealz e
Cost redietians of 15 26% in the fins wear’

Jodin Eadlaly, A ETa T B ecton
£ 301 Diewio Frate Lieersity
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Home canwetrainarnd retainour employess?
Irin plerment St nda rd ed Traindng And Cortiflcxtion Frogram:s
B Cokorooded ste p-by-step job cards with ==
full-cobar pictures guide staff
rembers through their fasks. i hmﬂffﬁl‘fh’s@'ﬂf valugs
| oA o :-'cmes,
B The CCAFIETrining Librany |5d§|g|;|_etﬂ:t .- PM}‘L&EE e 10
& graviding mem,wa:amm
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and build skill ssts. 0 Andardized information.
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Hardbookisan 55 4
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ofwritten job "‘%“ ARG, f__ s K Buitdings and Emaﬂkddﬁbgw
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Hu rman Resaurnce
Dvirectors.

Visit Our Home Page On The Internet: www.Hillyard.com
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CCAP Implementation
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1. Tap-down Creanizational Support Stormate The Data Collection Process

hnaging change requires sup port

throughout an organization. Theact |
irnplermentation of CCAP assists in
raraging change. The CCAP processcan
help chrify ralesand openlines

of oo rnnuncEton.

2, Assess Cument Cleaning Pogram

Collect facility data creating baz=-line
-iZurrent stafh ng kewelks

- BEquiprrentand supplies inentony
-Squarefootage, surfaces, and ftunss

3. et Targets For Impmoremet

Cncethe base-line data iscollecked,
CZAP i usedtooptimnize the cleaning

progrmmand set targets for imp rowernent.

4. Implerment, Trin And Certify

Frogmarme, processesand

procedures anzaligned with
irnprovernent angetsand ae
irnplermented, Staff & tmined

Ecil'rt}r maragercan star
ing the information

CCAP AP - Ao rrated
Measuring Program

- rakes data collection
fastand accurate using
a k=2r measuring device
and proprietary PDA-
ba=s=d data collection
st e,

;i'." AR e | 2= i Vel

Data i effortlessly
transfermed into tha
ZAP prog @ bens =

and certified onenhanoed,
parformance cleaning
processes.

5, Continuaus fssessrment
And Cngcing Cuality
| rip et

Mt nzge with o bject e,
quantifable data on quality
lenls, Measure against
baz=-line and imp rowernent
tangets. Tale cormective
action tostay ontanget.
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LiseThe CCAP Managemert Suite

The Maragerent Suite provides tools
for facility managers to make the right
decisions.

B OCAP Report Gensrator
B CCAF Task anager
W CCAP Ol
Continuous Quality | rmp rovernent

The CCAF Manage ment Suite & fully
integrmted. Cata isaccessed from the central
datatase that was popubkted during the
Y P process. Deckion making isa whale

ot easier!
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